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In today’s complex and ever-changing world of work, well-being is no longer a
“nice-to-have —it’s a strategic imperative. True sustainability in any organization
begins with the people at its core. When individuals thrive, so do teams, leaders,

and the systems they support.

A Well-Being Sustainability Framework is a disciplined and consistent approach
to fostering long-term well-being across all levels of your organization. It’'s not
just a set of practices—it's a mindset shift. One that challenges us to think
differently, lead with empathy, and take thoughtful, aligned action.

Whether you're just beginning or strengthening your current efforts to improve
well-being, this framework serves as a guide to help you build, align, and sustain

well-being in ways that truly matter.

Let’s begin the journey with clarity, compassion, and commitment.
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Organizational Well-Being Sustainability Framework

Purpose of the Framework

A sustainability framework is a disciplined, consistent plan designed to help us think differently and

take thoughtful action. At its core, sustainable well-being is both a personal journey and a collective

responsibility—interconnected with our organizations, communities, and broader society.

Guiding Principles

+

+

Well-being is holistic: It encompasses physical, emotional, social, and professional health.

Well-being is systemic: Individuals are embedded in structures—organizational culture, policies,

community dynamics—that impact their well-being.

Sustainability is ongoing: This is not a one-time initiative but a continual process of reflection,

adaptation, and action.

Diversity matters: A sustainable well-being strategy must be inclusive, culturally responsive,

and equity-driven.

Framework Structure: Key Areas for Sustainable Well-Being

(Note: Each organization should tailor these areas based on its unique needs, values, and goa/s.)

1.

Leadership: “Keeping People Inspired”
« Leaders set the tone. Their engagement and modeling of well-being practices drive

cu|tura| change.

Focus Areas: “Establish Launch and Success Metrics”
* Define what success looks like. What outcomes will show that your well-being efforts

are working?

Resources: “What Do You Need to Be Successful?”

« Budget, time, personnel, space, and leadership buy-in are all critical. Assess what's in place

and what's missing.

Well-Being Assets: “What Are People Saying They Need?”
« Use surveys, listening sessions, and feedback tools to understand workforce needs and

expectations. Build from the margins to get to the center.

Technical Support: “Determine Support and Partners”
. Identify internal experts, external consultants, p|atforms, and systems needed to imp|ement

and sustain We||-|oeing efforts.

Synchronization: “How Does This All Come Together?”
» Create alignment across departments, goals, and initiatives. Make sure well-being is not siloed
but integrated into the fabric of the organization.



Key Questions for Reflection & Planning

+ What will you need for success? How do you define it across different roles, levels, units,
and divisions?

+ Who are your potential partners? Internally (HR, DEI, leadership) and externally (coaches,

consultants, We||-being vendors, community organizations)?

+ What are your next steps? What's the immediate action you can take to move forward?

"Nothing Is ever static, certain/y in business, and nothing Is guaranteec/. However, this is a point of
mastery and maturity—of the leader, the team, the operating systems, and the work itself—that
become a virtuous cycle of sustainable systems and meaningful creativity.”

—Jenny Blake

Conclusion

Your Well-Being Sustainability Framework is not a checklist—it’s a living system. As the needs
of your people evolve, so should your strategies. When individual well-being is elevated, the
ripple effects are powerful—boosting performance, retention, creativity, and individual and
organizational well-being.

e2aa| Curious about our services? If you're ready to

build a more engaged, thriving workforce—or
explore coaching—schedule a time to talk with

Novelette A. DeMercado today.
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